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Abstract
Background: Networks for building and developing community systems to support early childhood rely
upon volunteer efforts of organization and leadership efforts of coordinators to bring together relevant
stakeholders.

Aims: The purpose of this study was to explore the perspectives of network coordinators from 10
different communities in the All Our Kids Early Childhood Networks initiative in and across one
Midwestern state.

Methods: We conducted two focus group interviews with 10 participants who worked as network
coordinators in public health district o�ces. A semi-structured focus group interview guide was used to
examine community coordinators’ perceptions related to lessons learned with community systems
development efforts around early childhood outcomes. All interviews were audio recorded and
transcribed verbatim. Thematic network analysis was used to analyze all focus group data.

Results: From interviews with network coordinators, three salient themes emerged: (1) strengths of
networks to build systems; (2) challenges for coordinators, such as burnout; and (3) the importance of the
networks’ role within the community.

Conclusions: The study contributes to the existing literature by identifying success and hindering factors
that impact the implementation process to sustain long-term impact. The �ndings can be useful for other
ongoing state-supported community-based programs across the US.

Introduction
Building a community-based systems development program to improve early childhood outcomes is a
popular approach to support the well-being of very young children and their families (1). Community
systems building is an evidence-supported strategy and adopted widely across different states in the US
and in many other countries (2–4), yet building community capacity and implementing meaningful
change is a challenging and complex process (5). Community-level and systems change often encounter
failures in the areas of implementation and sustained impact (6). In particular, state-based programs lack
the �exibility needed to provide the necessary support for high-quality implementation and sustained
community-level efforts, because state agencies are designed to manage and monitor grants and
programs (time-limited change), as opposed to supporting the development of infrastructure, systems,
and mechanisms for implementation (long-term, sustained change) (5, 6).

Although the existing literature provides useful frameworks (e.g., the Active Implementation Frameworks
or the Able Change Framework) to guide the implementation process aiming for long-term change, the
evaluation of a state-supported community-based systems development initiative has been limited to
date in the US but can provide understanding of real-life challenges and strengths to achieve sustained
impact. More importantly, effective implementation with long-term impact often requires
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interorganizational partnerships as an important strategy for tackling complex public health issues (7, 8).
In the context of community-based systems development, community organizers and coordinators
facilitate connections and collaborations among relevant organizations to improve access to resources
and services for the population; thus the role of community organizers/coordinators is crucial to sustain
impact. Evaluation based on the perspectives of community organizers is especially needed and has the
potential to strengthen long-term community-level changes.

The purpose of this study was to explore the perspectives of network coordinators from 10 different
communities in the All Our Kids Early Childhood Networks initiative (AOK Networks) in the state of Illinois.
AOK Networks started in 1999 through the collaborative efforts of the Illinois Department of Human
Services, Division of Family and Community Services; the Illinois State Board of Education; local health
departments, service agencies, and stakeholders. AOK Networks are state-funded community-based
systems development initiatives that promote healthy pregnancies, well-being of parents/caregivers, and
positive development and growth of children from birth to age �ve. The AOK Networks are the most
comprehensive and long-standing early childhood systems development initiatives in the state of Illinois.
AOK Networks’ mission focuses on connecting partners and interorganizational relationships across
diverse service sectors to address local priorities and develop a coordinated system of services for very
young children and their parents or caregivers. Each county has one AOK community coordinator, who
recruits, maintains, and facilitates interorganizational partnerships across different sectors, as well as
engages parents/caregivers and community stakeholders to create a centralized coordinated system of
care for families and very young children.

This study came together as a part of a multi-part evaluation project of the AOK Networks. In this study, a
focus group was conducted with AOK community coordinators who were asked to provide their
summative evaluations of the strengths and challenges in the implementation process to create system
and community-level changes based on the AOK Networks’ objectives. AOK coordinators were also asked
to evaluate their roles and AOK’s roles in their community in supporting the health and well-being of
young children and their families. This is one of only a few studies, except for studies outside the US (9),
that focus on the perspectives of community coordinators in the implementation process of a state-
funded community-based systems development program. The �ndings can potentially be meaningful for
other ongoing state-supported community-based programs across the US and contribute an
understanding of real-life challenges in implementing sustained community and system-level changes.

Methods
Procedure

Data were collected from all AOK coordinators in Illinois. All study participants signed an informed
consent prior to the start of focus group discussion. All study procedures were reviewed and approved by
the University of Illinois at Urbana-Champaign Institutional Review Board.

Recruitment and Sample
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Purposive sampling methods were used to recruit and enroll focus group participants. Eligible study
participants met the following inclusion criteria: (1) English �uency, (2) currently an AOK Network
coordinator. The study consisted of 10 participants representing the 10 AOK Network communities. The
study included Illinois counties with diverse geographic characteristics, ranging from very rural to urban
communities. Participant demographic characteristics are included in Table 1.

Table 1

Focus Group Participant Demographics from AOK Network Coordinators
Demographic All participants n = 10 n (%)

Location Adams County 1 (10)

  Chicago Southeast 1 (10)

  Cicero Township 1 (10)

  Kane County 1 (10)

  McLean County 1 (10)

  Rock Island County 1 (10)

  Stephenson County 1 (10)

  Tazewell County 1 (10)

  Wabash/Edwards Counties 1 (10)

  Will County 1 (10)

Race/Ethnicity  Non-Hispanic/White 7 (70)

  Hispanic/White 1 (10)

  Hispanic 2 (20)

Education Level  High School (12 years)  

  Some College/Technical School (13-15 years) 2 (20)

  College Graduate (16 years) 6 (60)

  Graduate School (17 years or more) 2 (20)

Age     

  30-39 years 2 (20)

  40-49 years 2 (20)

  50+ years 6 (60)
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Data Collection

The research and evaluation team conducted two in-person focus group interviews with 10 participants.
All focus group interviews were conducted in English. All participants provided written and signed
informed consent and permission for the focus group to be audio recorded. Upon completion, all
participants received a $5 gift card for their engagement.

Three members of the research team who conducted these focus groups were trained focus group
facilitators, using a semi-structured interview guide. The focus group interviews lasted 30-60 minutes
each in duration, with an average interview time of 46 minutes. Sample questions included, “How is the
AOK network perceived in your community?”. Whenever possible, an individual note-taker was also
present during the focus group sessions to document the discussion. During the focus groups, follow-up
questions were asked, as needed, to gain clarity and a deeper understanding of the participants’
experiences. Participants were also reminded that they could end their participation at any time during the
focus group process without penalty. All study procedures were approved by the University of Illinois
Intuitional Review Board.

Data Analysis

Our team used thematic network analysis to analyze all focus group data (Attride-Stirling, 2001). First, the
audio �les and �eld notes were transcribed verbatim. Following transcription, all team members
independently reviewed each transcript in full to identify basic codes. The team then met and organized
the basic codes into potential categorical themes. The research team independently highlighted themes
across the transcripts and met weekly to combine notes and identify common themes across each focus
group. Last, the team created a graphic depiction of the thematic network analysis including themes and
subthemes. Individual images were compared to reach consensus regarding the �nal themes. Figure 1
provides a graphic depiction of the thematic analysis.

Results
The themes and accompanying illustrative quotes can be found in Table 2. A summary of the major
�ndings are described as follows:
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Table 2

Thematic Network Analysis Results with Illustrative Quotes from Qualitative Focus Groups with AOK
Network Coordinators (N = 10)

Theme Sub-themes Example Quotes

Strengths Passionate,
faithful, and
committed
members

“[My Network is] passionate about helping families and they want our
community to be the best place for families to continue to grow. They
see the potential of what we can do together, it keeps them coming
back.”

United goal “When I go out to meet people to tell them about the network….I think
they like to share with each other what’s going on in their
organization, but also their ultimate goal is children and families and
that’s everybody’s goal, so we’re working towards that together.”

Personal and
professional
bene�t

“So, I like to be very informative in [my work], just to be ready and
working with clients it’s always good to be resourceful that way. I love
what I do and I love visiting my network and getting together with
them and coming up with projects together and all that. It’s really
cool.”

Real
community-
level impact

“Our collective impact work with getting every single child care center
in our county to utilize the same curriculum, same assessment
process, and now having the school district using the same release
so that we can get all of that information from the school about what
kids participated in what programs, to look at their reading scores
aside that and see are we really having an effect on these speci�c
children’s reading scores by what we’re doing with this project. I’m
super proud of that.”

Strategic
planning
process

“[The strategic planning process] allows us to show what we’ve
accomplished. Here’s where we started as an idea in our heads and
put it on paper, but we actually were able to do it, and this is the
reason why we did it because we have a good planning process.”

Challenges Coordinator
turnover and
burnout

“In my community, because of the turnaround of the different
coordinators, I just came about this year, I really had to build up the
network from scratch.”

Bureaucratic
obstacles

“Like AOK Connect and the bureaucratic way that the assessment
process took place and then here there’s more bureaucratic layers at
the [local] health department…It’s harder to do the same job because
there are so many more layers that don’t necessarily feel like they’re
bene�cial.”

Network
recruitment,
management,
and
engagement

“My [AOK Network] members straight up last month told me that they
just come for guest speakers and were not happy that was not going
to be on the agenda every month and that we were actually going to
work towards our initiatives. We’re currently working on restructuring
our meetings and outcomes and working really hard.”

AOK’s Role
within the
Community

Identifying
needs,
connecting
people and
resources

“[AOK role is] to determine what the areas of need are and then plan
around those areas of need, determine how we’re going to either add
more services, or change policies, or mindsets, or whatever it is in the
community to make whatever changes are need so whatever that
issue happens to be addressed.”
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Theme Sub-themes Example Quotes

Education
and
awareness

“We do a lot of conversations around the local priorities or issues that
are happening in the area and also with AOK we’re able to bring
information on the state level so they’re not just talking about what’s
happening here locally, but we’re able to bring in that full picture
which I think other networks or early childhood groups in our area
really don’t always have that information.”

Voice of
children and
families

“I feel like in our community, I would say also that we’re seen as a
collaborative group. That we’re passionate about representing kids
and families.”

Strengths

The �rst theme to emerged was the strength of the AOK Networks. The bene�ts gained from AOK Network
implementation and participation extended beyond the professional environment, as the participants
wholeheartedly believed in AOK’s capacity to affect systems-level change as well as create real
community-level impact within their local neighborhood and broader communities. AOK Network
coordinators endorsed the passionate natures of their network members and praised their dedication to
accomplishing the united goal, a signi�cant strength noted across many counties. Having a shared
agenda kept all AOK Networks united under a common purpose, and also provided a sense of direction
for new and existing members by identifying unique county-level initiatives and goals.

Passionate, Faithful, and Committed Members

Considering the strengths of AOK Network participation and the implementation process, the coordinators
all shared the passion and commitment of their AOK Network members, who represented cross-sector
organizations, community organizers, parents, and families. One coordinator stated:

“[My network is] passionate about helping families and they want our community to be the best place for
families to continue to grow. They see the potential of what we can do together, it keeps them coming
back.”

United Goal

In addition, the coordinators also discussed how their network members have good a understanding of
AOK’s mission and all work together toward the overarching goal to improve early childhood outcomes:

“When I go out to meet people to tell them about the network….I think they like to share with each other
what’s going on in their organization, but also their ultimate goal is children and families and that’s
everybody’s goal, so we’re working towards that together.”

Personal and Professional Bene�t
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Many of the AOK coordinators commented on the personal bene�t and meaning that they found in their
work. Particularly, they discussed how their AOK work aligned with their interests and values, and how it
was especially meaningful to them to observe the immediate impact. For example, one coordinator said:

“So, I like to be very informative in [my work], just to be ready and working with clients it’s always good to
be resourceful that way. I love what I do, and I love visiting my network and getting together with them
and coming up with projects together and all that. It’s really cool.”

Furthermore, the coordinators also identi�ed professional bene�ts, such as a deep learning curve on the
job, where multiple skill sets were required compared to other types of community jobs. The coordinators
mentioned the mentality of “sink or swim,” but also discussed how much they had learned, ranging from
the strategic planning process to relationship building with local organizations and stakeholders. One of
the coordinators mentioned:

“I found the skill wheel and there’s like 50 parts of that wheel and I was like, that’s what it takes to be an
AOK coordinator, and I’ve used that as a tool to say you know what, I’m not so good with this data
analytical piece, that’s somewhere where I really need to grow. Interpersonal skills got it. I need to learn
more.”

Real Community-Level Impact

All of the coordinators described their work as meaningful and “making community impact.” Some stated
that this was the reason they had applied to be AOK coordinators, because they could work directly with
community members and organizations to create real system-level impact and immediate change. One
coordinator stated:

“I’m in this because of the community and just helping out one family after the other because you know
everything weighs on help and some people need it more than others.”

Another coordinator followed up with a comment about community-level impact:

“Our collective impact work with getting every single child care center in our county to utilize the same
curriculum, same assessment process, and now having the school district using the same release so that
we can get all of that information from the school about what kids participated in what programs, to look
at their reading scores aside that and see are we really having an effect on these speci�c children’s
reading scores by what we’re doing with this project. I’m super proud of that.”

Strategic Planning Process

Although the coordinators discussed di�culties in data collection, assessment, and report generation in
the strategic planning process, they also mentioned how going through this process helped them to learn
more about applying the framework to execution and implementation. One coordinator stated:
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“[The strategic planning process] allows us to show what we’ve accomplished. Here’s where we started as
an idea in our heads and put it on paper, but we actually were able to do it, and this is the reason why we
did it because we have a good planning process.”

Another coordinator discussed how the strategic plan provided a good resource for their network
members and community:

“I like the whole planning process AOK has. Some people don’t like the strategic plan, but I like everything
that there is to it. ABLE is a good framework at times, so it’s a good resource. Just being able to translate
that material to the network can sometimes be di�cult, but at the same time I feel like I’m educating
them, they’re learning how the process is going.”

Challenges

The second theme focused on the challenges of the AOK Network coordinators’ role in the
implementation process. Among common challenges, the coordinators shared some practical obstacles
stemming from coordinator turnover and burnout, including a continued need for training, technical
support, and organizational assistance. The coordinators discussed the challenges of conducting and
following bureaucratic procedures at both the local and state levels, which hindered their community
work at times. Last, there was also an identi�ed di�culty in network management, increased recruitment,
and engagement of organizations and stakeholders.

Coordinator Turnover and Burnout

Consistently across all of the AOK counties, the coordinators resonated with the issue of quick turnover
and burnout with their jobs. One coordinator mentioned that there was less consistent knowledge passed
on from a previous hire to the current coordinator, so they often had to reinvent the wheel:

“In my community, because of the turnaround of the different coordinators, I just came about this year, I
really had to build up the network from scratch.”

Burnout is another problem for the AOK coordinators because their work can be so demanding in terms of
managing both local and state priorities in their network members meetings. One coordinator stated:

“I think that is why the last coordinator left because she catered her meetings to what makes made her
members happy and then she tried to do all the work by herself and she burnt herself out.”

Bureaucratic Obstacles

The coordinators talked about how the strategic planning process was a strength, yet the steps needed to
complete assessment and reporting often presented as bureaucratic obstacles. One coordinator
described this process:
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“So, out of the �ve days in a week, three of them were on paperwork and whatnot, pulling me out of the
community…[My community partners] are feeling the state is pulling us instead…it coming from the local
community.”

Additional comments indicated that bureaucratic barriers happen when state-level priorities increase the
coordinators’ burden of work when they are implemented at the local level. One coordinator stated:

“Like AOK Connect and the bureaucratic way that the assessment process took place and then here
there’s more bureaucratic layers at the [local] health department…It’s harder to do the same job because
there are so many more layers that don’t necessarily feel like they’re bene�cial.”

Network Recruitment, Management, and Engagement

Another major challenge for coordinators were issues related to network recruitment, management, and
engagement. Within this theme, the coordinators talked about a consistent need to increase
representation of diverse cross-sector organizations and parents’ voices. As one coordinator said:

“There are always things we can do to improve. There’s always partners still missing from the table that
we need to get engaged. There are always opportunities to gain more community support. We de�nitely
need more parental input into the programs and services, I think that’s a statewide issue. So, I think that’s
something that we de�nitely could work toward.”

Although the coordinators recognized the need for recruitment, they also described the di�culties of
managing their current networks and engaging their current members in a way that was bene�cial for the
AOK initiatives while maintaining interest from their cross-sector partners. This �nding highlighted the
challenges of coordinators’ job in balancing different parties’ interests and trying to improve local
collaboration for successful implementation of state-level initiatives. A coordinator described this
challenge:

“My [AOK Network] members straight up last month told me that they just come for guest speakers and
were not happy that was not going to be on the agenda every month and that we were actually going to
work towards our initiatives. We’re currently working on restructuring our meetings and outcomes and
working really hard.”

AOK’s Role within the Community

The last theme was coordinators’ perceptions of AOK’s role within their communities. Participants
describe AOK as the “voice of children and families,” as they work to educate the community about
crucial early childhood issues. Through its efforts, AOK connects people to resources and promotes the
importance of establishing positive health outcomes during early childhood.

Identifying Needs, Connecting People and Resources
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All of the coordinators agreed that AOK’s role was to identify needs and connect people and resources at
the community level to address issues related to early childhood development. For example, one
coordinator said, “if we can’t get things done, we’re going to connect you to the person who can...AOK has
the answers.” This theme was consistent across all counties. Another coordinator provided an additional
explanation:

“[AOK’s role is] to determine what the areas of need are and then plan around those areas of need,
determine how we’re going to either add more services, or change policies, or mindsets, or whatever it is in
the community to make whatever changes are need so whatever that issue happens to be gets
addressed.”

Education and Awareness

Another important role that AOK Networks had was to bring information and awareness about state and
local issues to their community organizations and members. This was important for communities where
access to accurate information was di�cult. One coordinator stated:

“We do a lot of conversations around the local priorities or issues that are happening in the area and also
with AOK we’re able to bring information on the state level so they’re not just talking about what’s
happening here locally, but we’re able to bring in that full picture which I think other networks or early
childhood groups in our area really don’t always have that information.”

Voice of Children and Families

Last, all of the AOK coordinators agreed that AOK was seen as a voice for families and children and an
advocate for their needs. One coordinator said:

“I think in the Human Service �eld AOK is perceived as a voice of families with young kids.”

The coordinators often stated that they were drawn to this work because they were also passionate about
improving early childhood outcomes and the well-being of families and young children in their
communities. For example, one coordinator said: “I feel like in our community, I would say also that we’re
seen as a collaborative group. That we’re passionate about representing kids and families.”

Discussion
Community-based systems development based on the collaboration of cross-sector organizations is an
evidence-based approach to tackling important public health issues, such as enhancing early childhood
outcomes (1, 10). Since 1999, the AOK Networks in Illinois have included 10 counties, where coordinators
work with local public health districts to establish cross-sector provider networks that support community
engagement, family support, and system building to improve early childhood outcomes in their local area.
However, state-based programs often face implementation challenges in maintaining long-term impact
and system-level changes (5). Furthermore, succeeding in systems development requires extensive state-
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to-local support, and coordinators play a key role in the success of the local AOK Networks. This study
explored the AOK community coordinators’ perceptions of state-funded community-based programs for
early childhood development in maintaining long-term impact. Overall, the AOK coordinators indicated
strong positive support for AOK Networks’ role within their communities. And similar to other evaluation
studies in early child development, the community coordinators indicated both strengths and challenges
in the process of implementing local and system-level changes (10). One implication of the study is to
discuss how to better support coordinators in their critical role.

Early childhood is a signi�cant period in human development where protective factors are established to
extend across the life course. The AOK coordinators described the importance of AOK Networks’ role
within their communities, especially in being “a voice of families with young kids” to advocate for
resources and support services as well as to bridge knowledge gaps between local and state priorities. In
order to achieve this, the coordinators emphasized the importance of AOK Network activities on
identifying needs in their communities, committing to strategic planning around those needs, centralizing
resources, and connecting cross-sector providers. With the goal of ensuring healthy and positive
outcomes for very young children and their families, AOK Networks also provide infrastructure to increase
access to services and awareness of local and state-level early childhood support. The coordinators’
responses indicate the importance of state-funded community-based programs in building state-to-local
support and maintaining cross-sector provider networks to improve early childhood outcomes.

The AOK coordinators highlighted multiple strengths of being a part of the AOK Networks and
implementation process. They discussed having passionate and committed cross-sector partners and
organizations, who stand with the AOK Networks in working toward the goal of ensuring and improving
the well-being of very young children and their families. Regarding the implementation process of state
initiatives, AOK coordinators described it as a meaningful path for their professional and personal
development, where they learned a great deal through the strategic planning and maintaining of cross-
sector provider networks. The coordinators discussed the personal satisfaction they felt in seeing
community-level changes and real-life impacts that directly resulted from their work at AOK. The
experiences of the coordinators re�ect the amount of dedication and personal motivation needed for AOK
work, as the coordinators all recognized how di�cult their role was and the demanding skill set that they
needed to succeed. The contribution of community coordinators is crucial for state-funded programs
such as AOK Networks because of the level of facilitation, engagement, and development of state-to-local
structures and local-to-local connections to ensure sustained community-level impact.

AOK coordinators play an important role in the success and long-term impact of state-funded programs,
and the challenges that come with this role are evident in the coordinators’ experiences. The coordinators
described three main areas where challenges come up: network management, bureaucratic obstacles,
and turnover/burnout. Some of the di�culties related to network management included recruiting and
increasing representation of different cross-sector agencies. This process required additional community-
level connections and relationship building on the coordinator’s part while also trying to maintain the
engagement of existing partners. Coordinators also discussed the challenge of balancing state-level
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priorities with the interests/buy-in of local community organizations toward a cohesive overarching goal.
A similar challenge has been discussed in another evaluation study of community-based projects to
address interpersonal violence in Canada (9). There were gaps in terms of needs and urgency between
state and local priorities and the coordinators’ job to be a voice bridging those differences. The
coordinators discussed that this process could be very di�cult, especially when they had to follow the
many bureaucratic steps required by state-prioritized outcomes (such as in the strategic planning
process), while establishing and maintaining a local infrastructure to address immediate needs in their
community. Some coordinators mentioned the issue of burnout and high turnover rate because AOK work
required a large skill set and a level of commitment that many coordinators struggled to maintain.

To implement and maintain impact in early childhood systems development requires extensive state-to-
local support, and state oversight can help to ensure quality and consistency across sites. This includes
not only the supports the state provides to the local AOK Networks, but also considers the potential
obstacles in the implementation process and begins to de�ne the long-term goal of AOK rather than time-
limited objectives. Building state-level implementation support for AOK coordinators helps to promote
effective partnering with local communities for sustained impact. Coordinators play a key role in the
success of the local AOK Networks, so support for coordinators’ work with special attention to unique
challenges in each network may address the issue of burnout and turnover. Therefore, more fully
understanding this role and what each local coordinator brings to the role is essential to understand the
success of the local networks. We recommend developing a project coordinator questionnaire. The
project coordinator questionnaire would assess each coordinator’s skills, background, work style,
perceived roles, perceived challenges, and accomplishments. This information can be linked to other data
sources so that we can understand the relationship between what the coordinator does, how the state can
support the coordinator, the overall effectiveness of the local network, and the program’s outcomes.

Successful implementation and sustained impact of early childhood systems development requires a
signi�cant amount of state-to-local support. Providing ongoing, differentiated technical assistance,
training, and support to local AOK Networks and their coordinators is important for long-term success.
Topics may include strategic planning, using data for program improvement at the state and local levels,
data collection approaches, recruitment, and engagement strategies with local organizations. Technical
assistance for state AOK coordinators might address how to use local AOK data and reports to
understand the training and technical assistance needs of coordinators, collect data on health trends, and
ascertain the effectiveness of any implemented local initiatives, which can be used to advocate for AOK
at the state and national levels – that is, to make a case for the value and impact of the AOK Networks.
Training and support can also be provided through peer-to-peer networks. Such networks create
opportunities for local communities to share success stories and innovations across the state. This may
be accomplished through quarterly networking meetings at which such sharing is the primary focus,
separate from training.

Limitations
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Our study has several noted limitations. Although our sample of AOK coordinators were from diverse
geographic locations in Illinois ranging from rural to urban settings, the sample size was relatively small
(N = 10). Furthermore, the evaluation focused on community-based early childhood development
programming, so the identi�ed challenges might be unique to the population of children from birth to age
�ve and their families or caregivers. Last, we mainly discussed issues related to the implementation and
maintenance of early childhood development programs for long-term impact based on the coordinators’
perspectives. The evaluation process should include perspectives from more than just community
coordinators and may bene�t from the perspectives of state agencies, parents, and families in local
communities.

Conclusion
Community-based early childhood systems development is a widely adopted and evidence-based
approach to addressing health disparities. The state of Illinois has been a leader in these initiatives to
prioritize the well-being of families and very young children. This study captured the perspectives of
community coordinators in the implementation process of a state-funded community-based systems
development program. The study contributes to the existing literature by identifying the successes and
hindering factors that impact the implementation process to sustain long-term impact. These �ndings
can be useful for other ongoing state-supported community-based programs across the US.
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Figure 1

See image above for �gure legend.


