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Abstract
Being a mono-economic nation, Nigeria is undergoing a tremendous economic crisis due to the increased
impact of recession after the global pandemic appeared. The present scenario of COVID-19 and the
prevalent economic crisis in Nigeria demand a crisis response. This study develops a crisis response
theory that could help Nigeria sustain itself in the present crisis, which is deepening unemployment,
poverty, and misery. Entrepreneurship is viewed as a pivotal engine for reinstating the declining economic
state of a country. Thus, surveys are put together in this research from different institutions and
entrepreneurial ventures to evaluate the impact of COVID-19. This research suggests possible solutions
based on entrepreneurial innovativeness for a better future, as it affects Nigeria vis-à-vis its economic
relationship with global economic dynamics. The pandemic has worsened the prevailing economic crisis
in Nigeria. Entrepreneurship can help the Nigerian economy grow, but the deep roots of corruption and
unreliable government policies make it challenging for entrepreneurs to thrive.

Introduction
The beginning of 2020 was marked by the unwelcomed and unpredicted Covid-19, impacting the lives of
people and organizations. ‘Lockdown,’‘quarantine,’‘stay home stay safe’ became the new normal to �atten
the pandemic curve, which handicapped the capacities of people, businesses, and government by
keeping them from functioning effectively, causing massive impacts. Unemployment became the major
reason for worry after health being the prime one. The world is experiencing and expecting the deepest
global recession due to the pandemic, as suggested by the World Bank (World Bank, 2020). As if this was
less, different parts of the world are witnessing other natural and human-made hazards, making the
scenario even worse. Australian bush �re, �oods in Indonesia and India, a volcano eruption in the
Philippines, earthquakes in Turkey, Iran, Russia, India, and Beirut blast, inter alia (Karamti and Abd-
Mouleh, 2022; Kostis, 2021; Monteiro, 2020). These consequences of hazards are in addition to the
pandemic that different countries are trying to �ght. Nigeria, for that matter, had been trying to uplift its
economy, which is now expected to fall back even deeper as most of the population depends on oil as a
source of income (Lateef and Keikhosrokiani, 2022).

In addition, the pandemic has reduced traveling opportunities and, by extension, the use of oil and gas
associated with the underlying opportunities. Not only Nigeria, but the entire world is facing or expected
to face an economic crisis. Nigeria, a mono-economy (signi�cant dependency on a single source: oil), has
suffered a signi�cant economic setback since the pandemic outbreak. This economic crisis has forced
most of the population (as the majority is below the poverty line) of Nigeria to keep stepping out for work
during the pandemic, not least, because hunger, compared to the novel corona virus, is a more direct
cause of death (Egbunike, 2020; Diop and Asongu, 2021).

A World Bank (2020) report highlighted the effect of the pandemic on Nigeria with the following headline:
‘Nigeria’s Economy faces worst recessions in four decades.’ Nigeria has been struggling with the
economic crisis, and the arrival of COVID-19 has worsened the situation. Nigeria was once known for its
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agricultural produce with exports of palm produce, cocoa, rubber, timber, and groundnuts, inter alia (Kemi
2016). However, 1956 marked the discovery of crude oil in Nigeria and gave rise to an excellent
entrepreneurial opportunity. People started shifting from agriculture, the primary source of income
generation then, to oil-related businesses. The economy experienced growth with the entrepreneurial
initiative (Tchamyou, 2017; González et al., 2015), although excessive exploitation of this resource has
led to water pollution in Nigeria (Okorie, 2018). Over the years, Nigeria depended solely on crude oil to
drive its economy. Oil production also went down a couple of years ago when restiveness and agitation in
the oil sector reached the Niger Delta region (Tiba and Frikha, 2020; Uduji et al., 2019a, b). With this
announcement and restiveness, speci�c measures were proactively examined, including diversi�cation of
the economy from oil to agriculture (Ngouhouo and Nchofoung, 2021).

Entrepreneurship also became a topic of critical importance to the nation of Nigeria. Again, having
thought about economic diversi�cation and entrepreneurship as the way forward, there are still salient
ingredients required to encourage these ventures. Funding and support to the local farmers in providing
them with an enabling environment to thrive in their tread and policy formulation that would promote
autonomy for products, were critical for consideration. While Nigeria was still trying to deal with its
economic challenges, COVID-19, the recent pandemic escalated the economic crisis for the country by
reducing the oil intake to a minimum, and the global lockdown reduced the required production of oil even
more. This illustrates that entrepreneurship and innovation have a massive impact on the nation’s
economy, also advocated by Schumpeter’s model (Jibir and Abdu, 2021; Feki and Mnif, 2016; Galindo and
Picazo, 2013).

Further, whenever the word ‘crisis’ comes up, ‘management’ follows because from survival to evolution, it
all requires management. Crisis management is viewed as being ready for the possible risks which may
arise due to the uncertainties by devising the action plan for different stages of crisis management,
notably, pre-crisis, during the crisis, post-crisis (Ansell and Boin, 2019; Herbane, 2013). However, Schadet
al. (2016) suggested that one could be prepared for only the probable (estimated) problems, while some
crises suddenly ambush individuals, businesses, and the economy. Today’s COVID-19 pandemic scenario
is a true example of sudden health and economic crises, emphasizing the fact that not all crises allow us
the time to be prepared to face them, and suddenly we are left surrounded by the underlying crises (Al-
Dabbagh, 2020). Since we are still in crisis and the full impact of the pandemic is yet not measurable, it is
essential to have a diagnostic approach as well as a prescriptive approach for dealing with the ‘during
crisis’ and ‘post-crisis stages of the present scenario. The factors leading to the adverse economic crisis
are pointed out in this article, and measures that can help cope with the crisis are discussed. The two
approaches will further assist in drawing a change management model of how entrepreneurship could be
best practiced, beating Nigeria’s economic crisis by bringing an entrepreneurial change.

This study focuses on Nigeria as a mono-economic nation, a case of how it could overcome economic
instability and stay a�oat in times of economic crisis, which has worsened due to the ongoing COVID-19.
The Prescriptive approach aims at understanding and analyzing the reasons for continuing and
upcoming complications, the available resources, and their usefulness to tackle these complications to
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utilize them and �nally devising a conceptual model to curb the barriers of entrepreneurial
innovativeness- the ultimate solution of the economic crisis in Nigeria. The diagnostic approach would
lead us to a prescriptive discovery steering that in the prevalent crisis, industries could be tapped upon for
entrepreneurial innovativeness given the current status of factors worsening the economic crisis. The
worsening economic status of Nigeria is viewed as a result of innovative- and entrepreneurship-resistant
policies, strategies, and practices prevalent in the region.

Theoretical Approaches

The National Economic Context of Mono-Economic Nigeria
Mono-economy or mono-product economy refers to the economy that relies on a single product; in
Nigeria’s case, the mono-product that it depends on is crude oil (Idowu, 2020). Nigeria has not always
been a mono-economy. Nigeria had a diversi�ed set of products primarily based on agricultural products
like cocoa, palms, groundnut, pepper, onion, tomatoes, and manufacturing products like cloth, leather, and
iron (Dode, 2012). Until the 1950’s Nigerian economy continued the diversi�ed set of activities with such
varied products. 1956 marked the discovery of crude oil, and things began to change for Nigeria with the
exploration and exploitation of the natural resource. Ever since the natural resource exploitation has never
stopped, Nigeria eroded all the other diversi�ed earning sources. Dode (2012) speci�es that around 80–
90% of the country’s foreign exchange earnings are from crude oil’s single resource trading.

Diversi�cation is essential for Nigeria for ensuring sustainable development (Ugoani, 2018). Over-
dependence on a single natural resource has bene�ted only a few rich people in the region, while many
others are being pushed towards poverty (Ogunleye, 2008). It becomes essential for Nigeria to introduce
and indulge in agricultural produce and other manufacturing products to equally distribute income and
resources in the economy (Danaan, 2018). Dode (2012) also stresses that a mono-product economy-
Nigeria, a diversi�ed economy until the early 1950s needs rigorous diversifying efforts. Scholars have
tabled various discussions on the relevance of entrepreneurship and diversi�cation of the Nigerian
economy (Basiru et al., 2020; Mukhtar et al., 2018; Abasilim et al., 2017; Asogwa et al., 2016), especially in
this era of overdependence of Nigeria on oil products. However, most importantly, questions are being
asked on how the government would support the private sector’s efforts towards driving entrepreneurship
to the extent of it contributing to an increased Gross Domestic Product (GDP) in Nigeria (Osakede et al.,
2017; Enweremadu, 2013). The prominent role is to be played by the policy regulators who have failed to
address the region’s recurring recession (Papamichail et al., 2022). However, entrepreneurship in Nigeria
has not been so evolving due to inherent factors in the Nigerian economic system (Akingunola et al.,
2018; Afolabi, 2015). Some of these factors are lack of adequate power supply for businesses, lack of
support in terms of policy formulation from the government to encourage small- and medium-sized
enterprises (SMEs), “lack of strong willed-power to take the risk” (Bappayaya et al., 2020, p. 45). The
above economic context that describes the mono-economic status of Nigeria leads to the following
research question:
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RQ1: What are the longstanding factors in�uencing the economic crisis in Nigeria, making it worse during
the pandemic?

The Consequences of Economic Crisis and the Impact of
COVID-19 in Nigeria
The longstanding recession in the country is triggering so many other factors that are further causing
instability in the country, taking cognizance of the population. About 80% of the populace is living below-
average level. Ohia et al. (2020) mention that Nigeria needs to �ght not only the recession but also the
pandemic combined with the economic setback that requires immediate attention.

In such challenging times, BBC (2020) also exposes the �awed healthcare system of Nigeria that has
been miserably failing to handle the current pandemic mentioning that in Nigeria’s 2020 budget, only
3.8% was allocated to healthcare while in 2001, Nigeria pledged to dedicate 15% to the health sector. The
country is in a list of countries with the least life expectancy and highest infant and maternal mortality
rates. One could only imagine how hard the deadly disease outbreak has impacted Nigeria (BBC, 2020).
The condition of the education sector is no different from health in Nigeria. According to the United
Nations Children’s Fund (UNICEF), nearly 10 million out-of-school children have been recorded in Nigeria
(UNICEF Nigeria, 2019), while primary education has been declared compulsory and accessible in the
State. One can envision that the educational situation worsened when schools were closed due to the
pandemic. Thus, COVID-19 has added to the current challenges of Nigeria. Since Nigeria was not
equipped with the basic societal needs of health and education even earlier, crisis handling has become
consequentially more di�cult.

According to Adam and Alari� (2021) and Gabrielli et al.(2020), the traditional crisis management
approaches are not effectively managing the crisis, highlighting a need for a customized (situation-
speci�c) and detailed economic crisis management. Nigeria needs to address the economic challenges
while the other countries have many other obstacles to overcome paired with the pandemic attack,
highlighting a need for situation-speci�c crisis management rather than some generalized pre-de�ned
steps. The discussed consequences of the economic crisis and the impact of COVID-19 in Nigeria lead to
the following research question:

RQ2: What strategies and policies could be bene�cial to �ght the prevailing economic crisis in Nigeria?

Entrepreneurship and Economic Crisis Management
Ifeoma (2019), Asongu (2017), and Ogundele et al. (2012) support that entrepreneurship enhances the
knowledge and skills of an individual and creates opportunities for wealth creation, which contribute
towards boosting the economy; Lyons et al.(2019) seconds that more entrepreneurial initiatives can lead
to substantial economic development. Afolabi (2015) also believes that the economic crisis and poverty
could be curbed by entrepreneurial innovativeness. Hence, startups must be initiated and encouraged
increasingly; startups replacing the outdated businesses ensure innovative initiation and mark a
prominent economic growth (Kibler, 2013; Audretsch, 2012; Carayanniset al., 2012; Asongu and
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Tchamyou, 2016). Furthermore, Williams and Vorley (2014) agree that promoting entrepreneurship will
give rise to multiple/diversi�ed business opportunities, which can help the crisis-struck regions to cope
with the economic crisis.

Gabrielli et al.(2020) further added that the advanced crisis management approach would require
“discipline, knowledge, initiative, imagination and institutional procedures, situating human talent at the
center stage of change” (p. 30). In the case of Nigeria, human talent needs to be re�ected by
entrepreneurial innovativeness, which can help Nigeria create a diversi�ed economy and defeat the
economic crisis (Ridley, 2021). Entrepreneurship and innovation management (which could be referred to
as entrepreneurial innovativeness) would help Nigeria in economic development and provide a
competitive advantage (Singh and Gaur, 2018). Nigeria needs to focus on entrepreneurship,
entrepreneurial education, and all possible efforts to encourage entrepreneurship to help the youth create
a diversi�ed economy and prevent people from falling into poverty rapidly (Eniola and Ektebang, 2014;
Wilson, 2014). A diversi�ed economy and entrepreneurial innovativeness will help Nigeria create job
opportunities, generate income for people, and raise their standard of living (Kamberidou, 2020).
Eventually, as entrepreneurship is on the rise, people will start surfacing above the poverty line in Nigeria
(Acheampong et al., 2018).

Entrepreneurs in Nigeria need attention from different sectors to help in every angle of their operations
given that they constitute contributors of economic and social development (Metu and Nwokoye, 2014),
as opined that entrepreneurs are signi�cant because they have an essential effect on the world economy
(Kiyabo and Isaga, 2020; Gontareva et al., 2018). Dato’ Ansary (2020) has stressed the importance of
having systems and organizations that could encourage entrepreneurial initiatives and suggested the
importance of entrepreneurial education programs for sustainable growth. Some writers posit that
entrepreneurship is critical to the development and welfare of a society (e.g., O�li, 2018; Méndez et al.,
2012) and economy; however, they cannot thrive alone, as such, need support and enabling environment
to thrive in, ranging from �nance, judiciary, and general government policies (Dye and Alter, 2017). To this
end, many scholars are yet to be satis�ed with Nigeria’s entrepreneurial engagement level if they talk
about gaining economic stability (Girón et al., 2021; Nwoko et al., 2016; Eze and Ogiji, 2016). However,
there are still discussions about entrepreneurship in Nigeria as there are more grounds to cover where the
standpoint is and the direction to move.

The government’s credibility is also questioned since many political in�uences have worsened Nigeria’s
social and economic status (Orji, 2014) through unlawful practices like violence, press, and press
captivity (Adibe et al., 2017; Eke, 2015). Ogunyemi (2014) stresses the o�cial corruption in his analysis of
�nancial records in the decolonization period, stating that traces of corruption in Nigeria could be tracked
for decades, and now it has strengthened the roots. These unlawful practices need to be eliminated from
the system to �ght the current pandemic situation in Nigeria. The possible way to do so is to identify a
single solution that could deal with the worsening economic crisis in the country and tackle the �rst-hand
problems of society rising due to the pandemic. Sometimes, the lowest points guide us through and solve
a problem that has been worsening for a long time. COVID-19 could be the lowest point to help Nigeria



Page 7/34

locate its potential for innovative entrepreneurship and curb the long-held economic crisis issue (Adam
and Alari�, 2021; Hanna, 2020). The above-identi�ed gaps in entrepreneurial innovation initiatives in
managing the economic crisis of the country lead to the following research question:

RQ3: What potential entrepreneurial innovation initiatives could address the effects of the economic crisis
and the pandemic?

Entrepreneurial Innovativeness and Economic
Reinstatement
Zanella et al. (2019) expressed that organizations must make many new items and procedures to utilize
more innovative techniques and simultaneously ensure their endurance. Raimi and Yusuf (2020) have
also highlighted the scope of entrepreneurial innovativeness in Nigeria by mentioning the institutional
framework and technological backwardness as a few of the main barriers to the country’s mono-
economic status. Entrepreneurial innovativeness plays a highly crucial role in the growth of an economy
(Asheim, 2019; Kolehmainen et al., 2016), the standard of living of individuals, the quality and prices
offered by competitive businesses, the demand and supply forces within any sector, as well as the
general development and progress that the country experiences especially in terms of economic growth
including both GDP and Gross National Product (GNP), employment rates, and sustained well-being of
the people (Kiyabo and Isaga, 2020; Shumetie and Watabaji, 2019; Al-Mubaraki et al., 2014). The
question, however, arises over the factors that in�uence innovation and entrepreneurship within any
industry or region that either enable or hinder the economic success of the examined area (Juliana et al.,
2021; Igwe et al., 2020). Research indicates that political, environmental, economic, and social factors
play incredibly signi�cant roles in shaping the level of innovation ability and implementation within the
economy and strongly impact innovation-based entrepreneurship, which ultimately in�uences the
economic growth of the country or region (Tian et al., 2018).

Regarding regional economic growth, the issue arises that businesses’ ability to innovate may or may not
be up to par with the level of innovation required within the region to compete within the global market
(Ayalew and Zeleke, 2018). According to Šanda and Křupka (2018), various regions possess different
innovativeness abilities. These are often de�ned by the region’s characteristics, including the region’s
cultural diversity, population demographic, talent within the working individuals, and the wealth within the
region’s economy (Achim et al., 2021). Zul�qar et al.(2019) also suggested that entrepreneurs must
identify opportunities in society and the market to fuel entrepreneurial initiatives and economic stability.

The present study discusses the dimensions of entrepreneurial innovativeness in Nigeria, particularly as
the Nigerian mono-economy is in a di�cult spot where diversifying the economy could be the only
possible solution. Since Nigeria is at the beginning of reinstating itself through innovative entrepreneurial
initiatives, it is essential that the initiatives are based on well-informed and well-thought ideas and widely
capture a signi�cant market dimension at once. Innovativeness in entrepreneurship is the need for the
hour, which could solve the longstanding economic and the growing pandemic crises in the country. The
above research gap in examining the discussed resistance to shifting from a mono-product to multi-
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sector development economy and the dynamics of entrepreneurial innovativeness and economic
reinstatement lead to the following research question:

RQ4: What are the restraining forces that create resistance in Nigeria in shifting from mono-economy
status to entrepreneurial innovativeness?

This study aims to explore the precarious situation in Nigeria and critically assess the challenges facing
entrepreneurial development in Nigeria and its relevance in times of crisis. In addition, it intends to
determine what led Nigeria into the severe recession after the attack of the pandemic and explore how the
country can exit this challenging situation. Possible solutions will also be discussed as ways to avert a
reoccurrence. Finally, this study seeks to expose those constituents in broad terms that would give
direction to individuals, businesses, and countries that strive to remain sustainable even in the wake of
the severe or acute �nancial crisis aggravated by factors beyond their control. One such ingredient would
be entrepreneurial innovativeness and the various industries it could initiate to deal with the pandemic
and its effects.

In this paper, epistemological research guides us through the challenges of COVID-19 that are worsening
the economic crisis in Nigeria. This study also discusses how these challenges can be tackled with the
means of entrepreneurial innovativeness. Data regarding entrepreneurship performance and the reasons
for the same are collected to identify the entrepreneurial stance in the country. The data collected further
will lead us to understand the course of action to boost entrepreneurial innovation in Nigeria and manage
the long-existing economic crisis in the nation. The paper also unravels the entrepreneurial opportunities
that have high chances of success in Nigeria’s pandemic-struck, mono-economic region.

Research Methods

Research Approach and Design
The research hitherto has been visualized and tailored towards the perspective of analyzing three
signi�cant relationships. Firstly, the relationship between entrepreneurship and economic crisis. In
addition, the recession affects the economic stability of countries, especially that of Nigeria as a mono
economic nation. Secondly, the role of governance in terms of policy formulation to encourage and foster
entrepreneurship development. Thirdly, a possible set of opportunities bridging the gap between
economic crisis and entrepreneurship and the gap between the longstanding weaknesses and pandemic-
driven opportunities. To this end, the researchers of this study have adopted constructionism as the
epistemological approach.

 

In this epistemological perspective, it is believed that realities are independent and interconnected (Tekin
and Kotaman, 2013). Hence, it is possible to conclude a phenomenon by correlating and posing evidence
about the phenomenon. This research explores secondary data and corresponding primary data through
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carefully designed research instruments to establish the impact of the economic recession on
entrepreneurship development in Nigeria. 

 

In consonance with the constructivist epistemology, positivism was adopted as underpinning the
research approach. As Aliyu et al. (2014) supported, the positivist approach is built on the foundation that
scienti�c procedures are the only authentic means of verifying knowledge. Studies on economic
recession and entrepreneurship development employed the constructivist epistemology with the positivist
approach (Brooks et al., 2016; Matthyssens et al., 2013).

 

Sampling Methods
The study population includes owners and business executives of SMEs established and operated by
entrepreneurs in Nigeria. Since the total population of SMEs in Nigeria is large, the 11,663 registered SME
operators in Lagos state were adopted as the study population. From this population, the Taro Yamane
formula was used to derive the sample size as the SME operators seem to be normally distributed, and
the analysis of the �ndings is pre-de�ned. Taro Yamane provides a simpli�ed formula to calculate
sample sizes and applies it to simple random samples when the researchers have their analysis
preplanned with speci�c tolerances and goals (Tepping, 1968). The Taro Yamane formula is derived
using the formulae:

 

Where n= sample size, N = Population and (e)2 = 0.0025.

 

Given that the population is 11,663, the sample size is calculated to be 387. The simple random sampling
method was adopted to identify respondents for the survey from the identi�ed sample. The convenience
sampling method was adopted for the qualitative data type, identifying twenty-�ve executives of the
Lagos State Medium Small and Micro Enterprises (MSME) Hub to participate in the study. 

 

Data Collection Methods
Based on the research questions stated above and the intertwining nature of the questions, a mixed
approach would be the selected data gathering method. Fassinger and Morrow (2013) support selecting
a mixed research method because it helps eliminate the loopholes of using a single approach, such as
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stereotype data, bias, and shallow insight. Therefore, the data capturing instruments would be a
combination of qualitative and quantitative data gathering, as follows:

 

Surveys: A web-based survey was done for this study as web-based surveys allow the respondents to
respond conveniently and bypass the geographical barriers (Monzon and Bayart, 2018). Such interactive
mediums of data collection enable the researchers to go beyond time and spatial boundaries and gather
relevant information which can be recorded and retrieved easily.

 

Interviews: In-depth telephone interviews were also conducted to understand better the state of
entrepreneurial initiatives in the region and the possible reasons. The in-depth interviews provide the
researcher with detailed information and a better understanding of the subject discussed and researched
(Showkat, 2017). In this study, interviews provided detailed opinions of the business executives
concerning the country’s entrepreneurial needs and innovation-based requirements. Therefore, in-depth
interviews helped seek views from Small and Medium Enterprises business executives about the potential
scope of entrepreneurial innovativeness and its effects on transforming the Nigerian economy.

 

Secondary data: Secondary data collection has its strength because data is already available in the
system, such that collating this data would attract less cost and less liability regarding ethics. This data
would be generated from archives, also known as “using archival sources of secondary data” (Easterby-
Smith, 2012, p. 235). The secondary data was used from various scholarly articles, news reports, and
web-based articles to gather reliable information about Nigeria’s economy, education, health, and
pandemic. This secondary data provided a robust foundation for the study to provide a diagnostic and
prescriptive approach to the country’s concerned issue of economic crisis management.

 

Data Analysis Methods
This section is centered on the data generated from the members and executives of the Micro, Small, and
Medium Enterprises in Lagos State. We assess the factors in�uencing the economic crisis, the strategies
for mitigating the economic crisis, and the in�uence of corruption in Nigeria.

 

The demographic data were analyzed with the help of tabular representation, indicating the number and
percentage of respondents based on their age, gender, quali�cation, profession, and related industry.
Demographics represent the quanti�able characteristics of a given population (Walter and Andersen,
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2016). The demographic data is collected and represented to inform the readers about the research
respondents. The web-based survey responses are also presented in the tabular form to re�ect upon the
quanti�able statistics of the responses gathered. The web-based surveys are analyzed by comparing the
mean scores (i.e., the average of all the responses), the standard deviations (i.e., the consistency among
the responses), and percentages of the responses. Hence a high mean score represents a majority in a
particular response, and in the present study mean score above 3 is an acceptable mean score signifying
the average majority response. As Barde and Barde (2012, p. 113) note, standard deviation “characterizes
typical distance of an observation from distribution center or middle value. If observations are more
disperse, then there will be more variability. Thus, a low (standard deviation) signi�es less variability while
high (standard deviation) indicates more spread out of data.” Therefore, in the present study, a standard
deviation of less than 1 represents less variance, i.e., the responses are consistent and reliable.

Analysis Of Research Results
Out of 387 questionnaires administered, 344 were completed and returned, indicating a response rate of
89%, which is su�cient and statistically signi�cant to make inferences on the population. In addition,
100% of the participants for the interview took part in the survey. The demographic pro�les of the
respondents are highlighted in Table 1.

Table 1: Demographic Profile of Respondents
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Gender
Male 198 58%
Female 146 42%

Age
Below 25 years 49 14%
26- 49 years 246 72%
50+ years 49 14%
Educational Qualification
Primary 0 0%
Secondary 39 11%
Tertiary 246 72%
Other 59 17%
Years of Experience
0-3 0  
4-9 98 28%
10=< 246 72%
Category of Business
Micro Businesses 139 30%
Small Businesses 205 44%
Medium Businesses 72 16%
Others 48 10%
Ownership Structure
Sole proprietorship 318 92%
Partnership 26 8%
Others 0 0%

The demographic pro�le of respondents and the nature of the business they operate were crucial to
understanding the general nature of businesses in Nigeria. There was no severe disparity in the
proportion of male and female business owners, while most business owners were 26 to 49 years old.
Interestingly, most of the respondents (72%) have a tertiary educational quali�cation, which means they
studied up to their polytechnic, college of education, or university level compared to the previously held
notion that businesses are managed by uneducated individuals. Additionally, most companies were sole-
proprietor businesses, suggesting that private �nancial sources were explored to set up and run the
business. The data indicators further indicate that most business owners had been in business for 4 – 9
years, with small businesses leading the category of business operated by the business owners.

 

Identi�cation of weak fronts of Nigerian economic structure
# Mean score above 3 is an acceptable mean score signifying the average majority response. 
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#Standard Deviation below 1 represents that there is less variance (i.e., the responses are consistent and
hence reliable).

 

With an acceptable mean greater than the cut-off mark of 3.0, it was noted that the failure of the Nigerian
government to diversify the economy from oil was one of the primary reasons for the economic crisis, as
re�ected in Table 2. The mean of variable 9 suggests that the high cost of business startup and operation
with the preventive measures established by the government are seen as to be the most critical reason of
COVID-19 hitting the Nigerian economy so bad by the respondents as re�ected by a standard answer by
96% of the respondents, having the least S/D. Additionally, the lack of �nancial support for businesses in
Nigeria, which had a signi�cant mean score of 4.14, and technological limitation, which had the least
mean score of 3.33, indicated a probable reason for accelerating the economic crisis in Nigeria. The
�nancial support encompasses support by both the government and private sector, while adequate
technology serves as a driver for improved productivity, competitiveness, and business performance.

 

In contrast to the preceding, the openness of the Nigerian economy to international products was not
established as a factor in�uencing the economic crisis in Nigeria. This had a mean score of 1.97, which is
less than the arithmetic mean cut-off mark of 3.0, with a strong standard deviation of 1.83, indicating a
variance in the respondent’s perception of the issue. International products may not all be a
disadvantage, considering that most of them serve as a primary or intermediate raw material in the
production process.

 

Furthermore, as Table 2 presents, most of the respondents answered, ‘Strongly Agree’ and ‘Agree’ with the
questions 8 to 12 except for question 11, where 96% of the respondents vehemently disagreed with the
claim that the openness of the Nigerian economy to international products led to increase in the impact
of the economic crisis in the country. Those respondents pointed out that they do not �nd openness to
imports in Nigeria a probable cause of the economic crisis.

Table 2: Factors that let the COVID-19 situation dreadfully affect the Nigerian economy
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S/N Some of the factors which let the COVID-19
situation dreadfully affect the Nigerian
economy

SA A U D SD TOTAL MEAN S/D

8 The failure of the government to diversify the
Nigerian economy from oil

268 62 0 14 0 1616.8
 

 
4.42

 
0.07

78% 18% 0% 4% 0%    

9 The high cost of business start-up and
operation in Nigeria

330 7 0 7 0 1692.48  
4.62

 
0.03

96% 2% 0% 2% 0%    
10 The lack of financial support for businesses

in Nigeria
230 69 0 45 0 1517.04  

4.14
 

0.15
67% 20% 0% 13% 0%    

11 The openness of the economy to
international products

7 7 0 330 0 722.4  
1.97

 
1.83

2% 2%  96% 0%    
12 Technological limitation 144 48 17 117 17 1217.76  

3.33
 

0.56
42% 14% 5% 34% 5%    

Additional data was offered from the conducted interviews, in which participants shared insights about
the factors in�uencing the economic crisis in Nigeria in the pandemic scenario. The opinion of the three
executives was found to be similar to each other, and the questionnaire response stated that the main
reasons causing the dreadful economic crisis in Nigerian at the given time are the lack of industrialization
and heavy dependence on oil. In contrast, only one executive pointed at the in�uence of the global
economic crisis, which started in 2008 as a �rm reason for the current economic crisis.

 

In tandem with the perspectives mentioned above, the effect of the global economic crisis cannot be
ruled out, considering that the connection of the economy to the international economy exposes it to the
vicariance of international market �uctuations. However, this claim was refuted by the survey data as
96% of the respondents believed that the openness of the economy to the international market is not
responsible for the economic crisis in the country. 

 

Knowing what is available to �gure out what is needed
# Mean score above 3 is an acceptable mean score signifying the average majority response. 

#Standard Deviation below 1 represents that there is less variance (i.e., the responses are consistent and
hence reliable).
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As presented in Table 3, respondents shed light on their perception of what has been implemented by the
Federal Government of Nigeria, which could help face the present challenges of the economic crisis in
Nigeria. Only questions 13 (i.e., reduction in tax and other regulatory charges for businesses) and 15 (i.e.,
increased importation regulation) had an acceptable mean score higher than 3.0. This score signi�es the
average response of the respondents and validates the two factors with a standard deviation that was
less than 1, meaning that there is the least variance in the data, and the data is reliable. The mean was
below the cut-off mark of 3.0, with a remarkably high standard deviation indicating contentious views
over the issues for the other questions.

 

Other questions, however, did not receive positive responses. Concerning question 14 (i.e., improvement in
the cost of doing business) with an insigni�cant mean score of 2.5283, it was noted that the government
had not done anything signi�cant to improve the cost of doing business in the country. Even the
percentage analysis shows that only 18% supported the view that the government has facilitated
improvement in cost. In comparison, a majority of 50% of the respondents ‘Strongly Disagree’ and
‘Disagree’ with the claim. More so, question 16 (i.e., creation of funds and grants for local businesses),
with a mean of 2.6881 and a standard deviation of 1.06, suggests that the government has not put in
effort towards creating funds and grant options for businesses in the country. Even though the
percentage analysis shows that 16% of the respondents noted that the government provided funds and
grants for business, the majority (i.e., 40% of the respondents) disagreed with the claim. 

 

In the same manner, question 17 (i.e., technology and resource improvement) also had a low mean score
of 2.9325 and a standard deviation of 0.8549, indicating no signi�cant improvement in resources and
technology, which are crucial drivers for businesses.

Table 3: Strategies and policies being practiced in Nigeria could be beneficial to fight the
prevailing economic crisis



Page 16/34

S/N The prevailing strategies
which could help Nigeria to
fight the economic crisis 

SA A U D SD TOTAL MEAN S/D

13 Reduction in tax and other
regulatory charges for
businesses

110 114 79 14 0 1269.36 3.4682 0.4693

32% 33% 23% 4% 0%

14 Improvement in the cost of
doing business

24 38 110 151 21 925.36 2.5283 1.2219
7% 11% 32% 44% 6%

15 Increased regulation of
importation

134 79 72 34 24 1296.88 3.5434 0.4243
39% 23% 21% 10% 7%

16 Creation of funds and
grants for local businesses

34 21 151 138 0 983.84 2.6881 1.0690
10% 6% 44% 40% 0%

17 Technology and resource
improvement

17 86 162 79 0 1073.28 2.9325 0.8549
5% 25% 47% 23% 0%

As advanced by two executives, strategies to mitigate the impact of economic crisis prevail. According to
the additional data by these executives, it was noted that the government removed some unfriendly
business policies, such as multiple taxations that helped businesses initiate growth and stability in
Nigeria. However, the other two executives highlighted the government’s unethical behavior of adopting
prudent/cost-cutting expenditure patterns for the funding schemes launched by the government itself to
encourage entrepreneurship. 

 

Areas of improvement to bring about an Innovative change
# Mean score above 3 is an acceptable mean score signifying the average majority response. 

#Standard Deviation below 1 represents that there is less variance (i.e., the responses are consistent and
hence reliable).

 

As presented in Table 4, the data generated provides insight into the probable reasons that cause
resistance to entrepreneurial innovativeness in Nigeria. Impressively, all the variables advanced in this
section had a signi�cant mean above 3.0 with a low standard deviation, indicating low variance among
the response. 

 

The non-availability of entrepreneurship funding to �nal intended bene�ciaries’ points at Nigeria’s
corruption, with a mean score of 4.0697 and a standard deviation of 0.1731. This result suggests that
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corruption cripples the availability of funds to businesses. Additionally, question 19 (i.e., frequent
changes in the conditions attached to funding) had an acceptable mean of 3.77. This result suggests
that corruption brought about frequent changes in the condition attached to funding, making it di�cult
for incorrupt businesses to cope while creating a favorable environment for people to bribe business
management o�cials.

 

It was further noted in question 20 (i.e., lack of con�dence in funding and empowerment programs) with
a mean score of 3.54 that people lacked con�dence in funding and empowerment programs, further
pointing at the prevalence of corruption. In other words, the concept of ‘political apathy,’ which dissuades
people from participating in the electoral process, can be coined to become ‘funding apathy,’ which
means people are discouraged from seeking funds for their businesses even though they

 are aware of such funding options. 

 

The consequence of corruption and the continued abysmal performance of businesses in Nigeria could
be seen in question 21 (i.e., low impact of funding and empowerment on enterprise boom), with a mean
score of 3.05. This score reveals a low impact of funding and empowerment on the enterprise boom.
Given the preceding, part of the effort to restructure and in�uence the entrepreneurship boom in Nigeria
would be to tackle corruption, which affects the psychology, access to, and con�dence in funding
opportunities provided for businesses.

Table 4: Reasons for resistance to shifting from mono-economy status in Nigeria to
Entrepreneurial Innovativeness

S/N Reasons for resistance to
Entrepreneurial
Innovativeness

SA A U D SD TOTAL MEAN S/D

18 Non-availability of
entrepreneurship funding
to final intended
beneficiaries

189 110 14 31 0 1489.52 4.0697 0.1731

55% 32% 4% 9% 0%

19 Frequent changes in the
conditions attached to
funding

151 110 38 24 21 1379.44 3.7690 0.3031

44% 32% 11% 7% 6%

20 Lack of confidence in
funding and empowerment
programs

134 79 72 34 24 1296.88 3.5434 0.4243

39% 23% 21% 10% 7%

21 Low impact of funding and
empowerment on
enterprise boom

34 151 21 138 0 1114.56 3.0452 0.7642

10% 44% 6% 40% 0%
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In addition, the interviewees’ issue of corruption was further explored, and their �ndings further enhanced
the understanding of the impact of corruption on entrepreneurship funding and empowerment in Nigeria.
Interestingly, all the participants reported deterioration as a threat to entrepreneurship funding and
empowerment in Nigeria, which pushes away the idea of innovative entrepreneurship and a diversi�ed
economy. All the executives answered that corruption is deep-rooted in Nigeria and is blocking
entrepreneurial initiatives through fraudulent programs and policies.

 

The executives believed that corruption ended up creating a cost for businesses. This cost, in their view,
comes in the form of hidden charges and kickbacks, which makes it unwise for business owners to
accept the terms and conditions of such loans. From the survey data, 76% of the respondent supported
the hypothesis that the terms and conditions attached to funding frequently changed due to corruption.
This made 62% of the respondents conclude that there was a lack of con�dence in the empowerment
program, a hurdle in innovative entrepreneurship. The low impact of funding and empowerment
programs, which 54% of the respondents acknowledged, was not observed in the interview.

Discussion Of The Research Findings
This study was conducted to devise a crisis management plan for Nigeria. The responses based on the
research questions provide the factors associated with the suggestive Crisis management plan. The
responses provide an insight into the factors leading to the economic crisis in Nigeria, along with
measures directed towards curbing the crisis and factors igniting it even more. Comprehension of the
responses will help draw a layout of the integral approach to dealing with Nigeria’s economic crisis. The
outcomes of the �ndings are consistent with the existing literature.

Identi�cation of the core reasons which led the Nigerian economy to be massively struck by COVID-19 as
compared to other countries

Undoubtedly COVID-19 has affected the economy globally, with a nearly 5.2 percent contraction in global
GDP in 2020 (World Bank, 2020). However, the corresponding impact on the Nigerian economy is even
worse. Table 1 impressively shed insight into respondents’ views on the factors worsening the economic
crisis in Nigeria after the pandemic started. Nigeria’s oil represents 80% of its exports. At the same time,
the pandemic situation has brought the world to a standstill (lockdown), bringing the use and prices of
crude oil to the minimum limit. The interview with respondents noted that failure to diversify the economy
as noted during the survey, the in�uence of the global economic crisis, and Nigeria’s high import
dependence perpetuated the economic crisis over time.

On the other hand, according to Eleanya (2020), the African digital media company stated that 61% of the
startups were shut down in less than two years in a span of 9 years; 2010 to 2018. The general economic
factors noted include the high cost of business startup and operation and the technology limitation.
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When all this is X-rayed in connection with the �ndings of studies, Nigeria has not been effective in
managing its economic crisis (Ashta et al., 2014). Additionally, the present nature of the Nigerian
economic crisis is such that it contrasts with the assertion that economic recession makes room for the
business to thrive (Ozili, 2020); the Nigerian economic recession is crippling businesses.

Some of the factors are directly linked to the government; others are institutional with no indication of the
in�uence of businesses on the economic crisis. The government-related factors noted include the lack of
government effort towards economic diversi�cation and the failure to provide �nancial support for local
businesses (Osakede et al., 2017). Another factor linked to the government was the government’s failure
to regulate the economy effectively. All these factors in Nigeria (pre-COVID 19) make the post-pandemic
(current) situation even worse and cause an immense economic setback. The population of Nigeria is not
in a good position; as evident in the report generated by the World Bank (2020), the pandemic alone in
Nigeria is about to cause 5 million more people to slide towards poverty, which was initially estimated
(pre-COVID) to be 2 million has now escalated to 7 million in total. Hence, the government needs to
proactively manage the ongoing and elevating situation of the economic crisis in Nigeria.

Theoretical Evaluation of the Research Findings
Realizing the need to shift the current economic status of Nigeria, change management theory is
suggested to be applied. A change that turns Nigeria’s Mercantilism (mono-economy) to Capitalism
(entrepreneurial innovativeness/diversi�ed economy) (Okeke et al., 2018). Therefore, a diagnostic
approach was used to identify the process of change management, using the four research questions. As
suggested by Williams and Vorley (2015), crisis management starts from the realization of a change
which has occurred and further reacting to the change. Accordingly, in case of an economic crisis,
entrepreneurs are the ones who need to respond to this change for adaptability of change and growth of
the economy. The survey and interviews noted that the government was not developing relevant
infrastructure, which could signi�cantly improve the cost of doing business, as indicated by 50% of the
respondents. The prescriptive approach suggests that after the reasons for the economic crisis have been
identi�ed via the diagnostic approach, the role of the prescriptive approach comes in, which guides an
individual/ business to take the necessary measures. Some of the suggestive measures in application
with the change management theory and stages by Kurt Lewin (Sarayreh et al., 2013) have been
mentioned below.

Driving Force
The reasons which are worsening the Nigerian economy, especially after the pandemic broke in, assisted
us in analyzing the present situation in Nigeria and understanding the need for transition, notably:
hampered growth, need for the creation of wealth, vulnerability (Onifade et al., 2020b). From this
situation, the Nigerian economy needs to ‘unfreeze’ itself according to the change management stages
suggested by Lewin for the transition to occur. Overall, this calls for active government participation in
dealing with the longstanding economic crisis and the pandemic rising challenges, understanding from
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the data that the government has miserably failed to diversify the economy (Onifade et al., 2020a;
Çobanet al., 2020). There is a need to identify a solution that can target both problems. As suggested in
the literature, the most affected domains due to the pandemic are Healthcare and Education (e.g., Mo�jur
et al., 2021; Afrouz, 2021). This could be the best opportunity for the Nigerian government to devise
entrepreneurial innovativeness beginning with these two sectors, which need the closest attention.
Education through schools during COVID is not an option that marks the essential requirement for online
education (Al Lily et al., 2020). Although the Federal Ministry of Education (2020) ensured various
education programs like online classes and learning through TV and radio, it has not been of much
productivity due to the country’s technical barriers and internet connectivity issues (Akinwumi and Itobore,
2020). The �ndings of this paper report no difference in technological backwardness. The innovative
potential has already been recognized. Some regular work to improve the information communication
technologies (ICT) (Akanle et al., 2020) could help the government pull Nigeria out of the crisis.

Building up a robust ICT infrastructure will help Nigeria deal with illiteracy and lack of access to
education and gradually progress Nigeria towards various ICT-driven entrepreneurial initiatives (Karakara
et al., 2020). The opportunity for the government to boost new entrepreneurial ventures facilitating the
ICT infrastructure will be a move to tackle education, technology, and entrepreneurship-related issues. For
the time being, as expressed by Hughes et al. (2021), the less technologically equipped �rms have the
most scope to explore, innovate and expand the entrepreneurial drive. During the pandemic, it has been
evident that businesses can e�ciently function by using new technological means and the internet
(Akpan et al., 2020). Additionally, education must be imparted safely to the children and in the long run
for spurring the businesses which can e�ciently function entirely through the internet medium.

As per the �ndings in Table 2, the government has not been e�ciently supporting the entrepreneurship
ideas in Nigeria �nancially, given that the cost of starting a business in a country like such is already
incredibly high. It must be seen as an appropriate situation in Nigeria to fund and support the
entrepreneurial innovativeness aimed at advancing ICT and better health conditions in the country and
healing the most impacted services due to the pandemic (Qureshi, 2021; Dwivedi et al., 2020). Further, to
fuel this transition, the government should invest massively in entrepreneurship development and develop
impactful programs to facilitate business startups, operations, and growth in Nigeria (Okafor et al., 2021).
This would address the lack of critical infrastructure and �nancial support, which 87% identi�ed as a
threat to entrepreneurship development in the country.

Goal
The failed strategic management situation in Nigeria and the negligible contribution of government to
encourage entrepreneurship outlined the desired goal of achieving entrepreneurial innovativeness,
capitalism, and self-su�ciency, which takes away the controlling position from the government, leading
the Nigerian economy towards obituary. After reaching the desired goal, change management suggests
‘refreezing’ the change to maintain the desired goal. Therefore, after gaining an in�uential position in
Nigeria, the entrepreneurs need to pressure the government to strengthen anti-corruption agencies and
realign regulatory agencies towards �ghting corruption while providing adequate institutional support for
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entrepreneurship development in Nigeria (Adeleye et al., 2020; Khan and Krishnan, 2019). Despite the
various strategies introduced to deal with the economic crisis, the government has failed to effectively
implement the strategy in Nigeria (Uche, 2019). Technology and resource improvement could have proved
helpful in the testing times today with the lowest degree of attention as per Table 3. The government and
entrepreneurs in Nigeria need to set realistic goals to �ght the situation. Tsaaior (2013) has stressed the
need to advance digitized technologies, which is the need of the hour for Nigerian society. Additionally,
development programs should be designed by entrepreneurs to promote economic growth and
entrepreneurial innovativeness in future generations (Carayannis and Rakhmatullin, 2014).

Restraining Force
The reasons stopping Nigeria from achieving the ideal goal of entrepreneurship innovativeness are
restricted by the prevalence of corruption, insu�cient funds, and forceful over-dependence on oil
(Omobowale, 2018). This is what makes it di�cult for change to take place. Through these factors,
Nigeria has not been able to overcome the economic crisis despite multiple research diagnoses and
strategies introduced. It may all be looked at as a vicious circle of illiteracy, unemployment, poverty,
limited resources, corruption by few people in power, lack of transparency, and economic crisis. This is
the time when the world is looking upon each other to see how a crisis is being managed. Nigeria has
been studied for at least one of the terms of the vicious circle mentioned above and has an opportunity to
re�ect better this time or dwell more profound into the crisis, outcomes of which may be seen for decades
(Nwagbara, 2022). Hence, there is a need for government to respond to the crisis and effectively
implement the response without any corruptive practice. Also, the entrepreneurs need to be well informed
and educated about entrepreneurial innovations and represent a united front to overcome this challenge
for eliminating the elements of restraining force; as suggested by Parry et al. (2014), in order to adopt a
new behavior, the old has to be discarded.

Strategic Management of Innovative Entrepreneurship in Nigeria to �ght the economic crisis worsened by
the pandemic effects

Every country has some strategies and policies to curb the severe prevailing issues in the country. Since
the economic crisis is not something new in Nigeria, it was expected to have some strategic management
ideas and policies that could help while �ghting the intensi�ed effect of the pandemic in the economic
crisis (Adeyemi et al., 2017). What was veri�ed as accurate was the reduction of regulatory tax and
charges to reduce the burden of business operation and the increased regulation of importation to protect
infant business in Nigeria (Daniel, 2019). It was, however, found that the government did not implement
programs to improve the cost of doing business nor create funds and grants for local businesses, nor
was there any effort made by the government to enhance technology and resource optimization. These
corroborate Metu and Nwokoye’s (2014) �ndings, whose stance was that both government and business
owners have failed to do their business workouts. From the qualitative data, elimination of multiple
taxations, as noted from the survey data, provision of alternative �nancing options, and investment in
infrastructural developments, are signi�cant areas of intervention by the government.
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Hurdles for Nigeria becoming a diversi�ed and innovative
economy
Kemi (2016) believes that the government’s support to mono-economy is equivalent to marking an end to
the nation’s economy and strongly advised Nigeria to have a diversi�ed economy to avoid an economic
crunch, like many other researchers (e.g., Odesa and Agubata, 2019). The �ndings collectively point out
the deep-rooted corruption in Nigeria, which restricts the economy from diversifying despite multiple
research suggestions and investigations conducted so far. 87% of the respondents agreed that there is
non-availability of entrepreneurship funding to �nal intended bene�ciaries as advocated by Page (2019),
mentioning that the corrupt o�cials are using Nigerian budget programs for innovative entrepreneurship
in place of the entrepreneurs needing the funds. He also added that the government programs built to
help entrepreneurs are ‘designed to fail’ as visible from the data gathered that the frequent changes in
terms and conditions of these programs make it hard for them to get funding. In addition to the
preceding, a lack of con�dence in funding and empowerment programs and the low impact of funding
and empowerment on enterprise boom were noted as the elemental threat to entrepreneurship
innovativeness in Nigeria (Raimi et al., 215). These �ndings were not different from the insight offered
during the interview. It was observed that corruption led to lopsided access to funds, fund scarcity, and
the terms and conditions were unscrupulous, which prompted rejection from business owners. In the face
of all these, it is clear that advice for comprehensive support for entrepreneurship development has not
been practical due to corruption (Metu 2014). This is worrisome, considering O�li’s (2015) argument that
entrepreneurship drives growth in society.

This study suggests that the Nigerian economy requires numerous improvements to manage the crisis.
As discussed earlier, crisis management theories have multiple stages that prepare one for the crisis in
the initial (pre-crisis) stage. Since Nigeria has already passed that stage and is already amid the
pandemic attack and experiencing a massive economic crisis, the prevailing situation needs to be
changed. When the initial phase of preparing for crisis skips and individuals, businesses, or countries
land up in the middle of the crisis, it is expected to provide crisis response. The need for a solution
becomes essential (Abdalla et al., 2021). We are already in the second stage of crisis management, where
a crisis response is required. A uni�ed solution to tackle the ever-existing economic crisis and the
pandemic-caused crisis is entrepreneurial innovation in the health and ICT industries.

Conclusions And Recommendations
This strategic research focused on the relevance of entrepreneurship in an economic recession as it
affects a complex and highly populated nation like Nigeria. The orientation of the study was inclined
towards evaluating the impact of the COVID-19 on the already prevailing economic crisis, assessing other
internal factors that impact entrepreneurial development in Nigeria, examining the prospects for
entrepreneurial development, and determining strategies to stimulate entrepreneurial development in
Nigeria. To achieve the study’s core objectives, the researchers explored secondary data from online
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sources to establish the conceptual, empirical, and theoretical framework of entrepreneurship and
economic crisis in the country. The available literature formed the basis for the philosophy of the research
methodology, which served as a roadmap for data collection from business operators/owners in Lagos
state.

It becomes apparent from this study that the factors responsible for an economic recession due to the
pandemic could not be fully addressed in Nigeria due to the limited scope of government mitigation
strategies with the present policies and challenges. It is also concluded that corruption signi�cantly
disturbs entrepreneurship and enterprise development programs pushing away entrepreneurial
innovativeness. Additionally, the key role of the government in ensuring the development of
entrepreneurship in Nigeria is mainly highlighted as a prescriptive solution by encouraging entrepreneurial
innovativeness in most needed areas like health, education, and ICT. Prescriptive reporting is a suggestive
change management strategy attempting to bridge the gap between weaknesses and opportunities
presently visible in Nigeria.

Policy Recommendations
As evident from the literature, Nigeria has high infant mortality and maternal mortality rates. Hence
focusing on the same government must ensure aids and packages for entrepreneurial drives that could
help the government identify ways to maintain maternal health and necessities at an affordable price.
Policies regarding educational transformation are also essential to fuel entrepreneurial growth in Nigeria.
ICT should be taught as a compulsory subject in primary, secondary, and higher education courses to
increase electronic �uency in the population. The means internet-based facilities should be provided at
affordable rates as ICT today is as important as education and health.

A Grievance Redressal platform must be introduced and open for the public to report any witnessed
corruptive practice. It must ensure that each complaint is being looked at and addressed. The only way to
identify corruption in society is to hear from people. The policy of appreciating and �nancially aiding the
entrepreneurial ideas that most bene�t society must be introduced to encourage entrepreneurial minds.
As evident from the literature, Nigeria has high infant mortality and maternal mortality rates. Hence
focusing on the same government must ensure aids and packages for entrepreneurial drives that could
help the government identify ways to maintain maternal health and basic necessities at an affordable
price.

Managerial Implications
The study suggests that entrepreneurial knowledge has faded away in Nigeria due to constant
discouragement by prevailing scenarios of corruption, unethical government policies, and lack of
experience and opportunities offered in the market. Entrepreneurs, potential entrepreneurs, government
and strategists, and policymakers hold the immense capacity to act as change agents in transforming
Nigeria’s economy. The aspiring entrepreneurs could be guided and informed well about existing
marketing opportunities. They may capture the minimum investment so that the deceiving funding
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policies do not discourage the upcoming entrepreneurs. To initiate a change management process in
Nigeria, managers are in the best place to execute the strategy by taking smaller steps and encouraging
people to start innovating entrepreneurship, especially in the industries that emergently demand crisis
response, e.g., health and education. Managerial and strategic efforts could be invested towards short-
listing such industries and drafting a response plan to ensure immediate action with e�ciency and
accountability.

Ideas for Future Research
Since the scope of education, health, and internet-based industries have been discussed in the paper, it
also points out a considerable scope of research in the same �eld. Health entrepreneurship in Nigeria,
education-based digitized transformation in Nigeria needs to be studied closely to act upon the
suggested possibilities. Additionally, more technology-based entrepreneurship needs researchers’
attention, mainly keeping in mind the current technical stance in Nigeria or any other underdeveloped
nation. Digitalization is the need of the hour, and all entrepreneurial ventures need to have a digital
presence either fully or partially to capture the market. Hence research and education regarding e-
commerce at small, medium, and large levels and challenges and opportunities regarding the same
become highly crucial.

Entrepreneurial innovativeness is a massive initiative, and this particular research focuses on identifying
the gap between the current requirements and potential opportunities for the same. However, one of the
signi�cant players, i.e., government bodies relating to various education, business, and health industries,
were not interviewed, and hence that aspect remains unexplored in the present research. Web-based
surveys also have potential limitations related to incomplete or unacceptable responses, multiple
submissions, sample representativeness, and the security and integrity of data.

Finally, more research needs to be done on how entrepreneurial innovativeness helps overcome the
economic crisis in different areas and the challenges prevailing there. Economic crisis affects innovation
activities in an economy (Kapetaniou et al., 2018), and there is su�cient material supporting this
argument. Still, more focus needs to be put on how entrepreneurial innovativeness can help an economy
during generalized, global crises.
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